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D. ACCOUNTING

The U.S.-Japan Council (Japan)
Financial Results
For The Fiscal Year Ended December 31, 2017
(In Yen)

2017 Fiscal Year Budget and Results

Revenue Budget (Yen) Actual (Yen)

Corporate and Individual Contribution - TOMODACHI ¥328,983,528 ¥353,135,614
Corporate and Individual Contribution - General Education 50,750,000 55,235,000
Interest Income 100,000 66,108
Carry Over Net Assets from Previous Year 170,527,900 0
Total Revenue ¥550,361,428 ¥408,436,722
Expenses Budget (Yen) Actual (Yen)
Program Implementation Expenses (TOMODACHI & General) ¥430,811,758 ¥365,792,272
Program Support Expenses (TOMODACHI & General) 117,456,878 143,551,463
Common Expenses 7,883,077
Total Program and Program Support Expenses ¥548,268,636 ¥517,226,812
Total Net Assets, Before Other Gain/Loss ¥2,092,792  (¥108,790,090)
Currency Exchange Reevaluation ( 72,784)
Beginning Net Specific Assets ¥533,204,789

Total Ending Net Specific Assets ¥424,341,915

In 2017, U.S.-Japan Council (Japan) raised funding from corporate contributions to support the
TOMODACHI Initiative. As illustrated above, total funds raised in 2017 was ¥353.135.614.

In addition to TOMODACHTI activities, the Foundation engages in other General Education and
networking activities to continue to build ties between Americans and Japanese in key areas of the
relationship, with total funding in the amount of ¥55.235,000 in 2017. The U.S.-Japan Council (US) and
U.S.-Japan Council (Japan) held a joint annual conference in Washington. DC, USA in 2017. The total
conference revenues. expenses and net proceeds were shared between the two entities based on the ratio
of revenue received and expenses paid. which were 70% (US) and 30% (Japan). These distributions were
approved by both Boards of Directors.
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Total TOMODACHI program implementation expenses incurred in 2017 was ¥361.227.245 compared to
budget of ¥405.061.758. There will be occasions when program expenses for the year are higher than
contributions recognized as revenue due to the timing of the contributions received. Contributions are
recorded when received and not when implemented. Program implementation expenses paid to
implementers are recorded when paid and not when incurred. Several of the TOMODACHI programs are
multi-year programs.

Included in the total program support expenses above was contracting services through a Service
Agreement with U.S.-Japan Council (U.S). a U.S. non-profit organization that also supports the
TOMODACHI programs and activities.

Below is the Balance Sheet of the Council as of December 31, 2017.

Balance Sheet, as of December 31, 2017

Assets Actual (Yen)
Cash - General Funds ¥85,158,477
Other Assets - Equity Funds 3,000,000
Prepaid Insurance 552,406
General Education Fund Assets 126,571,952
TOMODACHI Specific Assets 294,217,557
Fixed Assets, Net of Amortization 0

Total Assets ¥509,500,392 ‘

Liabilities Actual (Yen)

Current Liabhilities

Accounts Payable ¥3,080,115
Due to USIC (US) 82,078,362
Total Current Liabilities ¥85,158,477

Net Assets
Net Specific Assets 424,341,915

Total Liabilities and Net Assets ¥509,500,392
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